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Record-high performance in net pre-sales and launches in 2020, 
attesting the resilience of the Brazilian affordable housing market
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Record-high related to the CEF mortgage transfers in 2020 did not prevent
cash burn in the quarter, due to the acceleration of activity in some of 
construction sites to avoid price adjustments
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REF margin impacted by the increase in construction material cost and loss of 
productivity in construction sites that suffered shutdowns in 1H20
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Partnership with Tecverde to accelerate our learning curve in the 
construction system. New plant is expected for 2H21, as well as DATEC
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Offsite
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Woodframe technology
✓

Assembly of the first 

houses ✓

New construction sites are 

being prepared

New tests are still being 

done (product, price, 

technology)

Tecverde partnership

DATEC

New plant



In this initial phase of the project, the evolution of land purchase and launch 
indicators are good guides of execution speed
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❑ Land purchase and launch indicators

as project guides

❑ We ended 2020 with two pilot projects

❑ And we reinforce that 2021 and 2022 

are still learning years

❑ Scaling the launches volume in 2023
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