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Tenda ata Tenda is the sixth largest developer of low-income housing in Brazil o,
Glance and operates in nine metropolitan regions of the country ./
¢ Launches ° Operating regions °

RS million, 2Q24 LTM % of gross sales (PSV) in 2Q24
8,070 7,838 {
4 _/
3,754 3,733 3,653
1,519 1,502
895 Regions of operation - PSV by region

CYRE3MRVE3*CURY3 DIRR3 PLPL3 TEND3 EVEN3 HBOR3 EZTC3 TRIS3

{ 17,795 units launched in the last 12 months

|

Source: Reference Form — Tenda, Reports of the Mentioned Companies
* MRV Brazil
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With more than 50 years of history, Tenda presented a successful strategic ?
repositioning in 2012 and now begins a new phase

Strategic repositioning of
Tenda, with the creation of
a business model focused
on the construction of
buildings with aluminum
shapes in metropolitan
regions

The company carried out its
first follow-on, issuing 18,7
shares at a price of R$12.50
for a total of R$234.4.

Tenda is spun off from
Gafisa, returns to B3 and
enters the Novo Mercado
(New Market)

Tenda starts project to develop
business model based on
offsite construction, aiming to
expand to all cities in Brazil

Gafisa incorporated Tenda to
access the popular housing
market, with
management

shared

The origins of Tenda dates First launches in the business Tenda launches its first Tenda

In 2011, Tenda once continues its

back to the founding of Tenda
Engenharia e Comércio in 1969
(currently with no ties to
Tenda)

again had a dedicated
board of directors

Source: Company / Reference Form

model. In 2013, Tenda launched
projects in 3 metropolitan
regions. From there, it began to
grow at the pace of 1 new region
per year

developments with taller
towers, accessing
neighborhoods that are
ever closer to the center
of Brazil's large cities

offsite construction
project, inaugurating the
Alea plant in the city of
Jaguariuna.

The certification “Selo Casa Azul +
Caixa Projetar - Portal do
Morumbi”. In February 2024, the
company obtained its first "Casa
Azul  Seal, one of Caixa
EconOGmica's premier references on
Sustainability.



Industrial

approach

The continued strong demand from the low-income segment has B
enabled the company to adopt an innovative industrial approach /

Conventional model of
the construction

P
industry B Tenda

Product Without standardization Only 2 SKUs

Small players with +17.3 thousand units
Scale

a limited scale launched in 2023

Organization Lack of coordination Totally integrated

Demand Cyclical demand Constant demand

Only 2 SKUs

Buildings with 1 or more elevators up to
16 floors

Source: Company . 1 — Brazilian Institute of Geography and Statistics (IBGE).

GDP 2023 - BRAZIL?

Year to Date Rate — Year over Year Variation

B 9% Civil Construction 8% Total GPD

[In 2023, although the GDP of the Construction sectorI
* declined by 0.5%, it is worth highlighting its significant -
Icontribution to the national economy. While Brazil'sl
. overall GDP faced challenges, the construction sector ]
I maintained a notable representation. Over the past two I
years, the construction sector recorded robust growth:
©12.6% in 2021 and 6.8% in 2022. These figures "
I underscore the sector's resilience and importance, even
" in the face of economic challenges. .
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Industrial iy,
approach Industrial approach that allows great cost efficiency /

Tenda’s Construction Cost Evolution
Dec 2013 =100

Affordable prices
on good land
with a wide
variety of
locations

200
150 198.1
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Reduce unit
costs and
minimum project
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Achieve a local
scale that allows
constructive
continuity

Explore the
potential of the
industrial
approach

Robust business model with a strategy focused on scale and
operational efficiency

Source: Company / Reference Form 5



Our sales prices are the Lever with the highest speed of result response T
in Tenda's business model /

“® Tenda

We are constantly evolving our sales prices,
maintaining competitive levels;

This price evolution positively impacts the gross
margin of new sales, which reached 35.1% in 2Q24; 2Q23 3Q23 4Q23 1Q24 2024
Average price per unit - Consolidated (R$ thousand)

Higher SoS among low-income construction companies in Brazil

Gross sales reached RS 1,126.8 million in the second (Net SoS; %) 30%/32%

quarter of 2024, achieving Gross SoS of 35.8% /30%\ / 26%

26% 26%
_ 23% 209 M%
Net SoS of 32.4%, an increase of 6.2 p.p. compared to oo oo ° 20%/
2Q23, and 2.0 pp compared to the first quarter of 2024. 18% 17% ;lio\ 18%
18%

0,
17% 16%
D D D D 2723 3723 4T23 1T24 2724
—8— @ Tenda —#— Player 1 —#— Player 2 Player 3

Source: Company. Base date considers 2Q24



Portfélio

Launch highlights

In the second quarter of 2024, the company’s launches totaled RS 940.0 million.

CILO e sicis s s g #
1

@ Tendo , PARQUE LIMAO- SP

 Launch: may/24

e 823 Units launched

e Bracket2

* PSSV -RS 204.2 million

* Average price RS 248,1
thousand

ENCANTO PIATA - BA
* Launch:jun/24

e Bracket 2

thousand

568 Units launched

PSV — R$ 137.6 million
Average price RS 242.3

“® Tenda
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Cazapatio JARDINOPOLIS -SP

* Launch:jun/24

e 118 Units launched

* Bracket 2

e PSV-RS 26.4 million

* Average price R$ 223.9

thousand

PENAPOLIS - SP

Launch: jun/24

126 Units launched
Bracket 2

PSV — RS 22.9 million
Average price R$ 181.9

thousand




Guidance - Tenda

Adjusted Gross Margin (%) Net Pre-Sales (RS Million)

* Net Pre-Salesin 6M24 reached 53.5% of the
midpoint of the range.

31.0% 3,200.0 3,500.0

29.0%

1,791.7

884.1 907.6

1Q24 2Q24 6M24 Lower Limit Upper Limit 1Q24 2Q24 6M24 Lower Limit Upper Limit

Adjusted EBITDA (R$ Million)

* The Adjusted EBITDA in 6M24 reached 53.5% of the
midpoint of the range.

375.0 425.0

109.6 104.7 214.4

1Q24 2Q24 6M24 Lower Limit Upper Limit




Guidance - Alea '.\

* Net Pre-Salesin 6M24 reached 42.8% of the
midpoint of the guidance.

1Q24

8.3 9.0 11.0 400.0 SO0
192.5
2Q24 6M24  Lower Limit Upper Limit 1Q24 2Q24 6M24  Lower Limit Upper Limit

* The Adjusted EBITDA in 6M24 reached 68.0% of the
midpoint of the guidance.

_30.0
-50.0

1Q24 2Q24 6M24 Lower Limit Upper Limit




Housing Program
Minha Casa Minha Vida

Municipal Programs

>2




~80% of the FGTS budget is earmarked for Housing, constituting the ]
main source of resources for lLow-income housing in Brazil /

FGTS Budget Execution — Housing

RS billion 102,4 127,6

I
|
|
68,9 :
63,3 63,1 62,8 63,8 61,9 59 3 I
‘ |
1
I
|
|
54,3 54,2 50,7 50,4 49,3 |
|
|
1
2016 2017 2018 2019 2020 2021 2022 2023 : 2024*

Final Budget [l Realized

* Updated as of July/24

On August 8, 2024, the FGTS Curator Council approved an additional RS 22 billion supplement to
the FGTS housing budget. With this supplement, the 2024 housing budget will reach RS 127.6
billion.

Fonte: FGTS, Diario Oficial da Unido (Resolugcdo 955/2020) Disponibilidades conforme Orcamento FGTS (Resolugdo 903/2018). GOV.br 11



Structure of Real Estate Financing in the Brazilian Market

* The main sources of financing
in the national market are the
Brazilian Savings and Loan
System (SBPE) and the
Severance Indemnity Fund
(FGTS);

* Together, they account for
approximately 62% of the
total funding in the country.

* For low-income families,
financing resources
predominantly come from
the FGTS through the Minha
Casa Minha Vida program.

Structure of Funding

December of 2022

Total: 1.9 trillion

SBPE
R$764 bi

Fll
R$176 bi v

LIG - v. 9%
R$90 bi 5%

CRI |
R$148 bi
LCI |
R$239 bi

FGTS
R$502 bi

SFH = RS 1.266 Bi (SBPE+FGTS)

Fonte: ABECIP; ANBIMA; B3; Caixa EconOmica Federal; SECOVI-SP

(R$ billion, %)

Annual

Variation
(2022 VS 2023)

December of 2023

Total: 2.1 trillion

SBPE
R$735 bi
Fll
R$183 bi v
LIG V. 9%
R$108 bi

CRI |
R$170 bi
LCI ‘
R$333 bi

FGTS
R$550 bi

SFH = RS 1.316 Bi (SBPE+FGTS)

12



Destaques CHANGES TO THE “MINHA CASA MINHA VIDA” PROGRAM ]
Update of the income thresholds in the MCMV program /
Current Scenario / New Proposal \
63%

59%

17%
13%

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 1Q24* 2Q24* /
racke racke racker3 S ey Avgsy, dhe Feserl
Current Scenario 0 - 2640 2640 - 4400 4400 -8000 Bl Bracket2 L ounced changes to
New Proposal 0 - 2850 2850 - 4700 4700 - 8000 Bracket3  the Minha Casa Minha Vida program,

updating the income thresholds for
eligibility for home financing.

Fonte: Companhia. Base data considers 2Q24. 1o



Destaques

Great market opportunity with regional housing programs.

The regional programs represent a significant market opportunity for Tenda in the company's areas of operation.

Fonte: Companhia.

s

@ Casa Facil Parana
@ Compra Compartilhada

@ De Portas Abertas

Multiple opportunities in Tenda's areas of
operation through housing programs focused on

the low-income segment.

State/ Target audience /

Program Name

Municipality Income bracket

Up to 4 minimum wages
Porto Alegre Up to RS 4k

Rio Grande do Sul Up to 4 minimum wages

(4 Habita+ RJ Rio de Janeiro Up to RS 4,4k2
(5 ) Entrada Moradia Ceara Ceara Up to RS 4,4K
@ Casa Paulista Sdo Paulo Up to 3 minimum wages
@ Morar Bem Pernambuco Up to 2 minimum wages

@ Implemented

In Implementation

Benefit per unit
R$20,000
R$15,000

Up to R$30,000
R$25,000

R$20,000

Between R$13,000
and R$16,000

Up to R$20,000

Funding
RS800 million
R$15 million
In definition
RS350 million
RS200 million

RS4 billion

RS200 million

Status

14



Tenda in Numbers




Operational
Highlights

Proven Track record with robust operational results

Consistent and disciplined growth of Tenda's main operational indicators ensuring the company's positioning among
the leading real estate developers in the country
Landbank

(R$ million and amount of land (in thousand))
458601
-34.4——32.7 .

_92.9—102.4—96.6— 1103

_72.2—73.3—78.5"

20.0—28.9~
accessed for the development of

profitable projects

J Extensive land bank ready to be
/‘

10,619010,075] 12,392 16.332419:346417,30921:363

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 6M23 6M24
I LandBank —@— Units

Launches

(RS million and number of launches (in thousand))

25 43— 77——9.6——11.8— 136~ 17.9——18.1—209—122—173,— 73 738 Sustainable launch speed with
several successful projects

delivered over the last 10 years

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 6M23 6M24
I Launches —®— Units

Net Pre-Sales and Net Pre-Sales Over Supply (SoS)
(RS million / Average quartely SoS (%))

_ —33,0% 0
23,8%722/8%'*’25,5%/30’7% -28,1%—30,0% 0""2410%——26,7%725[3%"" 31,4%

14,8%—11 3%

Q/ Strong sales growth with
"/ recovery observed in 2023

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 6M23 6M24
- Net Pre-Sales ~® NetSoS

Inventory at Market Value
(RS million (PSV) and inventory turnover (in months of net pre-sales))
/25.1\10‘6_”.4_9.2 - o s 99— 91— 10.0——& 5 One of the s_mallest in\'/entories
% among public companies,
4 demonstrating strong absorption
1,582l 1,649l 1,707 |1 1.954 [ 2.385 2,136 | 2,124 of our units

15.1

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 6M23 6M24

- Inventory at Market Value — Inventory Turnover

Source: Company. Consolidated numbers.




Financial i,

Highlights The company is regaining good financial results, bringing optimism and confidence N
for the future /

Net Revenues and Adjusted Gross Margin?
(RS million, %)

—36.7%—36.3%— _

26 095 —30.6%—33.3% %—36.3%—35.0%—32 29 28.2%

__26.9% o0 __23.6%—22.5% %

15.0% C7—14.0% I Net Revenue

— Adjusted Gross Margin

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 6M23 6M24

G&A Expenses and G&A / Gross Sales
(RS million, %)

—15.3%—
11.9% = 15:3%—9 90— 8 50— 7.09% — 7.4% — 6.09% — 6.8% — 7.4%— B.6%— 6 29— 6.19%—8.1%
- G&A expenses

188 208 179 — G&A / Net Revenue

97 87 84 90 95 124 @ 117 @ 154 83 123
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 6M23 6M24

S&M Expenses / Net Sales
(RS million, %)

15.8% —
PT134% ol 7.9% —8.9% —7.8% —8.0%—7.9%—7.8% — 10.2%—7.6%——7.7%—6.7% M S&M Expenses

—— S&M / Net Sales
78 53 65 T) 137 [l 145 | 163 ] 207 | 246 @ 247 | 238 WS 130

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 6M23 6M24

Net Income and Net Margin

(RS million, %) o . 799%—11,9%—13,5%—g g
. 3,6%—5,4% 9% P — s -3,3%—-3,9%—0,6%
“14,5%--19,2% A

264 T-22,7% I Net Revenue
30 57 107 200 200 9 — Net Margin
B == ]
-118 -109 -191 - -96 -52
-547

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 6M23  6M24
Source: Company. Consolidated numbers.1. Adjusted for capitalized interest.



Cash Generator Model

\

\




i,

Cash, Leverage and

Mkl Controlled indebtedness with improvement through new issuances in 2023 ./

Average cost of debt

Debt overview Amortization schedule
(R$ mn) (RS mn) (R$ mn)
Il coi TR IPCA
Gross debt 1,105.7
373 Average overall cost
360 - of 11.77% y.y.3
Cash and cash equivalents? (721.9) Average cost:
IPCA + 6.86%
Net debt 383.8
[ Average cost: ]
Net Debt / Equity (SE+MS)2 44.0% 108 [ Average cost : ] CDI + 3.36%
66 TR +8.64%
Corporate Net Debt / Shareholders' Equity 3.3%
C t tracki 2024 2025 2026 2027 2028+
ovenant tracking 85% 85%
(Net Corporate Debt / Equity; Covenant) 15% 80% 80% 80%/7 80% 75%
50%
66% 15% 15%
15% 15% 15% 15% 15% 15%
N
o) o)
3 A 2%
0%
1021 2Q21 3Q21 4Q21 1022 2Q22 3Q22 4Q22 1023 2Q23 3Q23 4Q23 1024 2Q24 3Q24 4Q24 25+
- Corporate Net Debt / Shareholder’s Equity - Reported - Corporate Net Debt / Shareholder’s Equity - Adjusted? = Covenants

Due to achieving a result below 15% for the second consecutive quarter, the covenant threshold for part of the company’s debt is adjusted
to 15%. On the other hand, we no longer need to meet the burdensome obligations assumed during the covenant renegotiation: guaranteed

accounts, receivables guarantees, and others.
19

Source: 2Q24 Press Release. * Includes financial investments; 2 Considers minority interests;



Cash, Leverage and . . . ) i,
Capital Distribution The company has already gone through its most challenging period and remains ./

strategically well-positioned in the affordable housing segment in Brazil.

——  Generation/Consumption of Operating Cash —*

Cash-Generating Business Minimum Cash Policy
Model Minimum cash equivalent to: :
= Transfer after sales = 3 months of operational outflows 2Q23* 3Q23 4Q23 1 Q24* 2Q24
= Short-term debts 141 156

= Construction execution speed

= Cash flow acceleration = Land (short term)

Capital Allocation
= Share buyback

= Dividend payment

(28) (23) (22) (26)
B Total Cash
Quarterly uPdates [ Tenda Operating Cash Bl Alea Operating Cash

Prepayment of the company's three most expensive
debts totaling RS 171.4 million

1

Bank Credit Note (CCB) issued by Bradesco S.A. for RS 200.0
million at an interest rate of CDI + 1.69% per year.

As of August 7, RS 620 million in PSV was launched on a
consolidated basis, representing 66.0% of the PSV launched
in 2Q24.

Source: Press Release 2Q24 / Note: *includes assignment of receivables portfolio Pro-Soluto; Adjusted — Financial result and interest. 20



Strategy

The segment and our business model
enable a resumption of growth, in
addition, Tenda has developed an
innovative business model, based on
offsite construction, to reach new markets

\

\




Tenda enters this market creating a
competitive differential through
off-site industrialization, with the
adoption of wood frame
technology

I

Alea houses are produced with a
high-tech construction method,
created in the United States and
used in several countries around the
world. Resistant, with thermal
comfort and acoustic insulation,

5222
FIY
,,,,,
cree
;;;;;

offering a new way of living. Vl e




In recent years, we have experienced significant evolution and acquired o,
SCLRELLLU LN valuable (essons to drive Alea's sustainable growth. Our priority has been to | ]
stabilize the pilot-scale operation in order to accelerate growt /

— . New Typology:
Casapatio “CASA 2.0"

External: Technology & Factory, Product, h Internal: Operational Stabilization,
Customer, Supply Chain, Landbank Process Optimization, Excellence in
Formation Execution

In 2023, the new Brazilian standard for the Light wood frame

system came into effect, bringing flexibility to operations.
Source: Company



Growth Strategy
sustainability

Significant milestones were achieved in the first year of alea's operation, and solid
strategic foundations were defined to ensure the platform's long-term ./

Foundation of Alea's strategy and main results so far

~ u§\ N\

Product Market Fit

Supply Chain

v The sales performance v Significant evolution in the supply v
throughout the year confirmed chain security, especially in the
Alea's product market fit, wood-frame chain.
reinforcing the acceptance of
the value proposition by
customers

v’ Verticalization of the timber chain, v
with strategic negotiations for the
supply of key inputs.

v Average VSO of 53.8% per

quarter in 2022 v Reduction of risks associated with

other items by a significant v
decrease in single-source and
imported items.

v Average price gain of 14.3%

Increase in the minimum price per unit
for compliance with the MCVM
(Minimum Capital Value for Mortgage)

Advancements Lo

in 2023

Fields of Play Post-Occupancy

v’ Differentiation in post-
occupation.

Expansion of the addressable
market, by incorporating smaller

cities into the Fields of Play.

v’ Belief in high value perception
Sales performance in Iperé and brought by the condominium.
Cerquilho led to considering the
inclusion of cities starting from

20,000 inhabitants.

v" Low incidence of technical
assistance requests so far

Evolution in realizing Alea's
differential in operating with a low
local minimum scale, difficult to
replicate by traditional players

+

New CASAPATIO model with
N

construction in 3 months

Landbank Formation

Landbank in formation with
significant developments carried
outin 2022.

Prospecting pipeline allowed
interaction with various
municipalities, creating technical
knowledge of legislations and
administrative approval processes.

Validation of Alea's value
proposition for key stakeholders.

Expansion of prospecting with
smaller cities in the Fields of Play

Source: Company

24



S—
Growth Strategy In 2023, Alea launched the 'Casapatio Project': a brand focused on products l/

in open lots.

Custom patio homes model with 100% POC delivery in 3 months arrives to accelerate Alea's growth in Off-Site construction.

CASAPATIO: Key highlights Alea launches

Greater speed in

Negotiation timeframe of 1-2 months Approval timeframe of 2-3 months launches made possible
(vs. Alea's 3-5 months) (vs. Alea's 2-3 years) by Casapatio
2.116
LS
Infrastructure already executed .
(vs. Alea's 4-5 months construction
period)
1.709
1.049
724
403
oy comto mprmens ot [ [
launches
2022 2023 6M24

Casapatio - Alea

Il Casapatio Alea

Source: Release 2Q24 25



Massive growth avenue in Off-site construction with Alea

Growth Strategy (] /

Houses represent a significant portion of the potential residential construction market in Brazil, and almost no major player is focused on the segmentno

Houses represent the majority of the potential for residential Alea secures Tenda's exposure to a blue ocean of opportunities
construction in Brazil represented by an addressable market of nearly R$250 billion
Brazilians' desire for housing Composition of housing finance Total PSV potential R$248 bi R$250 bi R$498 bi

Potential annual PSV R$64 bi R$96 bi R$88 bi

Adea

Families formed per
year (thousand)

m Casa = Apartamento m Casa = Apartamento

e CashConsumption 2020t02024 _____

(RS million)
400
' ; 390...  In 2023, Alea's projects
. " . Natural product Houses Houses Houses Apartments Total
totaled 2,116 units
launched. In the first half of Monthly income RS2k — R$4k R$4k — RS9k +9k - -

2024, 1,049 units were
launched, marking a Platform Alea Alea
Previous Current 127.1% increase compared
Expectation Expectation .

to the same period last

Source: Company year. 26
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Operational Evolution -
Construction Site and

Factory




ALEA Operation 923 units

B L X _é =3
147 units M
i T - SR

81 uh
Q2 24




CASAPATIO Operation

v
B\

59units |

,-4-‘.“-".

150units— Tabatinga_  72units Mirassol**

Q4-24 Q4-24

65units Brodowskl:

\#

.50 units éme

Oct-21 Q2-24

B e’ i arp—

&b

48U nits : Rﬂoel rdo Preto.
Q3-24
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The execution of the Alea works is divided into three stages:

Infrastructure Earthworks, House Foundations, Underground Networks, Pavement

Assembly of Houses: Panels and Roofs

Ceramic Flooring, Painting, Doors, Electrical/Plumbing Installations, Sanitary

A

Ware and Fixtures




: . . Industrialization Roadmap:
Focusing on increasing the

industrialization of 1) Shaft with hydraulic installations

finishes, allowing:
2) Electrical harnesses

Reducing the workforce on the 3)
construction site

Joint treatment

e Simplifying material logistics 4) Door installation

a Optimizing the construction site 5) Wall painting

6) Ceramic wall cladding




The wood frame standard

allowed optimization i New House 2.0: (approximately 10% reduction in the
1st Quarter of 2024)

the construction system:

1) Flat-roofed house (material and labor cost reduction) - 3.5%
G Chienizes [ typeloey 2) Visible joint (material and labor cost reduction) - 3.4%

a New technical specifications 3) Specification change (material cost reduction) - 2.3%

- 4) Finger joint application (reduction in wood loss) - 1%
a Flexibility for new processes




The formation of
construction stains will
enable continuity in all
services:

Two construction sites in the process of stabilization:
Ribeirao Preto and Marilia

A
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AT

Construction Site

Construction Site Strategy

The formation of the construction
site through continuous launches
will allow the stabilization of the
works, creating production lines that
enable the verticalization of labor
with increased productivity.

i R 4 ¥ | "D
AL FA Vs Al 8 212 0

== Industrialization =—{=\Verticalization == Outsourcing




The 15% cost reduction in Q1 2024 was implemented across the five major fronts:

NEW HOUSE 2.0
-10%

INDUSTRIALIZATION
-1%

CONTINUITY
-1%

FACTORY
-2%

SUPPLY
-1%

New typology and
processes
implemented

25% of the roadmap
implemented

2 Construction sites
under implementation

VAT
\JQQ',
9992

- e % %’,g %
SHEAE o 997 oL
:’ ‘: Rc&lr.é e‘Pr;é'lo )

A PN «r;:&;so,ao'”\-

<Sorocaba YN
i ALY Sag)f

"Aﬁg\w

.

‘ (AR TP
"’ Ve

Optimization & scale
gain of 20%

o

W N -

ARMAZE-
NAMENTO

36% optimization in
prices




The reduction journey for cost in regime (end of 2025) is 12%:

Cost 1st Quarter 2024 Reduction Projects

A

Cost Regime

Note: numbers presented on a base of 100

1) Industrialization: -2%

2) Works Efficiency: -3%

3) Factory Scale: -6%

4) Supply Gains: -1%







ESG Pillars

Commitment to
ethics and
governance

Respect for clients
and employees

Social inclusion

Properties affordable by I . Clients receive the housing units I I Culture focused on ethical conduct :
: low-income families | : within schedule ; |
B3 COMPANY FULLY DEDICATED TO I : | v Ethics Committee coordinated by the CEO

' : | O/~ OF PROJECTS LAUNCHED AFTER 2013 _
PROJECTS IN MINHA CASA MINHA VIDA '"100 A) e S o N S et : |

PROGRAM | : | : v’ Ethics Code for employees and suppliers

: . . : I

AVERAGE MONTHLY  Closer to the floor | ; Most employees directed hired ; I o , :
. FAMILY INCOME value than bracket - : : | v Preliminary Assessment of suppliers I
| (RS, Apr/24 to Jun/24%) 2 of MCMV ! ! ! : !
, 3307 ! : 5 p 5 1 6 * o I I v Independent Reporting Hotline I
! . 7 - o ! | EMPLOYEES 14 A) ! ! !
- ] : : ; : Reference Governance :
I 2,000 4,000 ! I ... of which : : !

I : I I ,
! ! MPLIANT WITH IBGC'S BEST |
. AVERAGE PRICE PER UNIT SOLD : ! SIS L B T el 90% ggACﬂCEs N 201 93GC = BES i

(RS thousand, 2Q242) . !

255 : I Own employees in ~100%
of the tower's activities

! ! v A New Market Company !

0000
10000

0000
DUEIEI|

I v All board members are independent. I
; ; iUz e 2 : . ¥ All the directors are statutory officers,
: : LIPS s ash a I ICININS : : with 20% of compensation linked to lon

I . STANDARDS | ' P s

I . : term incentives®
. . | e e et e e ek e e e e e e e e e e e ek e e e e e e 1

Source: (1) Based on gross sales between apr/24 and jun/24; (2) Weighted average price between (%MRV Incorporagao), Directional (only Direcional), Plano & Plano and Cury;
(3) Based on Tenda’s CVM 586 form; (4) According to the management proposal approved at the AGM for the year 2024 38



Corporate
Governance

Tenda adopts the best Corporate Governance practices, holding a prominen
position among the companies in the New Market, B3's highest Level

fa

e————— Board composed of 6 highly experienced and °

independent members

Claudio de Andrade

Chairman
Q POLO CASAGVIDEO, W FGV

Antonoaldo Neves
Independent Member

I P Azul ¥ Flavio Menezes
AIRPORTUGAL Independent Member
MecKinsey [ I .: ) p PATRIA  MUNDOmedia
& Company — L

9

CHICARO BOOTH™

Mauricio Luchetti
Independent Member

YDUQS
ROGALAXY .
ﬁpuc-sp

Michelle Rober
Independent Member

' \
VIVER
UF BE5RiA é‘ |

<% Stericycle

Marcos Duarte
Independent Member

POLC Z=TIM

Advisory Committees ¢

Audit Committee

a Executive Investment Committee

u Ethics Executive Committee

u People Committee’

“2@ Tenda @“‘m

SarbOVEA
Independent Board 100% 45%
No family relations / 0% 43%
Individual performance Yes 69%

evaluation

First-rate corporate governance: 100% independent board combined with a management team with extensive experience in the sector and at Tenda

Source: Company.. 1 Previously referred to as 'Remuneration, Nomination, and Corporate Governance Committee
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Corporate iy

Governance . . . . .
Management with extensive experience in the sector

Tenda Executive Board Alea Executive Board

Rodrigo Osmo

CEO
. &Bcf;!ﬂ C‘) aiPha_ville
> Lroanisrmo
Daniela de Britto Luiz Mauricio Renan Sanches Cristina Marques AGaﬂSa GP
Operations CFO coo HR Officer Luis Martini
Officer won@ MUDAR » o i -~ ciaHering
SILML " AGafisa Claré” AGafisa 3> VELT natve ?Tendgoaomamn
ocsco
’co\, &
= =
Fabricio Quesiti Alexandre Millen Alexandre de Oliveira Rodrigo Hissa Igor Gomes '
Operations Officer Operations Officer Operations Officer Operations Officer Chief Information a &
AGafisa ambev AGafisa AGafisa AhGafisa Galleth MT eﬁnolo%y gffczr lex .Hamad.j:\ Andre Massote Joao Selister Geraldo Rodrigues
enda . .
Op eﬁ.gl;’::;fff leer Operations Officer Operations Officer Operations Officer
AGafisa wainart quggﬁ_ @ Tenda ﬂ Precon ;:Tt:- @ Tenda ambev IGafisa ™ Tenda
- —
A 1 Management team with extensive
Weliton Junior Amanda Bezerra . . Marcelo Melo
André Padilha . ) H H
Operations Officer Operations Officer Operations Offcer Operations Officer experience in the sector and at Tenda
amil e e AGafisa F Tenda AGafisa

Source: Company o Years of company 40



Shareholders iy,

and Stock .
Performance Stock Performance and Share Structure /

Stock Performance }
Share Structure

Total Return

N
ADTV? RS 22.6 mi RS 32.9 mi RS 39.2 mi POI_(/ PATQ I /\ Investment Outros
capital management — —— LI_C
Performance -5.5% -16.2% -26.7%
C+154.7% O 19,96% 6,95% 7,15% 65,93%
v

13.814'8
11.512.012.813-19 312 07 0 70.8' 2812311408

8.2
42 4.8 4.7 4798

“® Tenda )

Ticker TEND3 }
Type of Tenda Investors
NS ELRLT(GEN A= [B]3 NOVO MERCADO ]
g A S ASSETS/FUNDS I IR R BT 123 094,246 ]
- INVESTMENT CLUBS
le FOUNDATIONS AND INSURANCE COMPANIES
H %
V Il FOREING INVESTORS Share prlce RS 1075 }
INDIVIDUALS (PF)
I LEGAL ENTITIES (PJ) Market value 3 RS 1'323'263r144'5 ]
OTHERS .. *Position as of 06/28/2024

indi SMLL I IMOB GolndkedeIGc Indice de [ndice de G I ICON InrﬁmhlGCT Indice Indice do

ndice i 6 TagA i Governa i

IDIVERSAB3 .5 ol s wgirrts [GC-NM - woogieix [TAG el ol e [BRA .55 INDX
Source : Formulario de Referéncia — Tenda; B3; Material Fact— Tenda

Notes: (1) ADTV: Average Daily Trading Volume; Base 06/28/2024.
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