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• Minha Casa Minha Vida Program: 

Minha Casa Minha Vida Program was resumed in 2023, with new rules and the goal of delivering 2 million houses by 
2026. Listed below are the main changes in the new program:

 the initial range of Minha Casa Minha Vida now serves families with gross income of up to R$ 2,640.00;

 • the maximum price of the property increased from R$ 264 thousand to R$ 350 thousand;

 • new subsidy ceiling increases from R$ 47.5 thousand to up to R$ 55.0 thousand;

 • reduced financing rates (table below) and the expectation of an increase in households with terms of up 
to 420 months;

 • reduced tax burden due to the special regime (RET 1).
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• Minha Casa Minha Vida Program: 

New Minha Casa Minha Vida program came into effect on July 7 and is targeted at people in urban areas with a gross 
monthly household income of up to R$ 8,000 (table below), or people in rural areas with a gross annual household 
income of up to R$ 96,000:

LOWER FINANCING RATES
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Financial HighlightsOperational Highlights

• Launch of 16 projects considering Tenda and Alea,
totaling R$ 963.7 million, an increase of 23.1% compared
to 2Q22;

• Net SOS Solid of 26.2%, an increase of 3.0 percentage
points compared to 2Q22, with an increase in the average
sales price amounting to R$ 203,3 thousand, compared to
the average price of R$ 176,2 thousand per unit in 2Q22;

• Net sales amounted to R$ 758.5 million, up 31.3% versus
the 2Q22;

• Land banking reached R$ 17,308.7 million in 2Q23, with
increases of 27.6% and 3.2% compared to 2Q22 and
1Q23, respectively.

• Sales volume in the month of July reached the highest
level since May 2022, with the sale of 1,588 units, 17%
higher than the monthly average of 1H23, and the
average price per unit was R$ 210,000

• Net Revenue at R$ 710.5 million in the quarter,
increasing 13.3% compared to 2Q22 and 9.1% compared
to 1Q23;

• Adjusted gross profit of R$ 158.8 million in the
consolidated financial statements for 2Q23, an increase
of 80.5% and 3.8% compared to 2Q22 and 1Q23,
respectively.

• Adjusted gross margin at 31.4% in 2Q23 year-to-date,
with 1.5 p.p. increase compared to 1Q23;

• Operating cash flow of R$ 180.0 million in 2Q23 (a record
value in the company's history), with R$ 102 million in
the Tenda segment, and total cash flow generation of R$
129.0 million;

• Corporate Net Debt / Shareholder’s Equity closed 2Q23
at 42%, compared to a limit of 85% established by the
covenants for the period.



Highlights - LaunchesResults

7

Alea LaunchesTenda Launches
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Net Pre-Sales (PSV, R$ million) 
and Net SoS (%)

Launches (PSV, R$ million)
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Price Evolution (R$ thousands) x Gross Profit New Sales (PSV, R$ millions)
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Backlog Margin 2Q23 (%)
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*1 Source: FGV

Impact P&L Cost Variance (R$ Million) INCC Cumulative*¹ (12 months) 
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Revenue Composition DRE
2Q23 with 47% and 1Q23 with 65% of Revenue from previous launches
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Margin by launch season
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G&A Expenses
(R$ million)

S&M Expenses
(R$ million)
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Net Profit
(R$ million)
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Operational and Total Cash Consumption (R$ million)
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Corporate Net Debt / Shareholder’s Equity (%)
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2Q22 Results
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