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Resultado Destaques

* Minha Casa Minha Vida:
» Prioridade ao atendimento da Faixa 1 - Renda bruta familiar mensal até RS 2.640;
» Meta contratar 2 milhdes de obras até 2026;
» Mais de 60% das vendas da Tenda para familias de até RS 2.640.
 Operagoes referentes a venda de carteiras pré-soluto - Kinea:
» 2 operagdes de “CRI” -12 e 22 séries da 1222 emissdo e da 1422 emissdao, em conjunto;
» Emissao - True Securitizadora S.A;
» Valor bruto das Ofertas - R$ 160 milhdes;

» Valor liquido das Ofertas — aproximadamente R$ 132 milhdes.



Resultado

Destaques

Destaques Operacionais

Langamento de 12 empreendimentos considerando Tenda
e Alea, com preco médio de R$ 199,4 mil por unidade;

VSO bruta de 29,4%, aumento de 4,8 p.p. em relagao ao
3T22, com incremento no prego médio de vendas que
contabilizou R$189,0 mil;

Vendas liquidas totalizaram R$ 673,7 milhdes, sendo RS
657,0 milhoes da marca Tenda, aumento de 34,3% em
relacao ao 3T22;

VSO Liquido de 25,6%, aumento de 4,5 p.p. em relagao ao
3T22, sendo Tenda de 25,5%.

4.655 unidades entregues, aumento de 91,2% em
comparagao ao 3T22.

Destaques Financeiros

Receita liquida de R$ 631,1 milhdoes no 4T22, aumento de
22,0% em relagao ao 4T21;

Margem bruta ajustada de 13,1% no 4722, aumento de 7,5
p.p. em comparagao com o 3T22;

Geragao de caixa operacional de RS 17,4 milhoes no 4T22.



Resultado

Destaques - Lancamentos

),

Langcamentos Tenda

BOSQUE SALVADOR NORTE -BA

Lancamento: Dez/22
533 Unidades Lancadas
Faixa 2

VGV - R$107,9 milhoes
PMV RS 202,5 mil

CONDESSA DA PENHA -SP

Langamento: Dez/22
611 Unidades Langadas
Faixa 2

VGV - R$123,3 milhoes
PMV RS 201,8 mil

Lancamentos Alea

il
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CERQUILHO -SP

Langamento: Out/22
100 Unidades Langadas
Faixa 2

VGV - R$15,2milhdes
PMV RS 152,4 mil

BOITUVA -SP

Langamento: Dez/22
199 Unidades Langadas
Faixa 2

VGV — R$S34,5milhodes
PMV RS 173,6 mil




Destaques Operacionais




Resultado Desempenho operacional O

Langcamentos (VGV, RS milhoes) Vendas Liquidas (VGV, RS milhoes)
e Regioes de Langamento (Quantidade) e VSO Liquida (%)
(24%)
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Resultado Margem Bruta das Novas Vendas

Evolugao Margem Bruta Novas Vendas (%)
e Lucro Bruto Novas Vendas (RS Milhoes)
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Resultado

Evolucao do Preco Médio e Vendas Liquidas ]

4T21

15?'4 I

Evolugao de Preco x Vendas Liquidas (VGV, R$ milhoes) e VSO Liquida (%)
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Resultado

Margem de Exercicios Futuros

Margem REF 4T22 (%)

25,7

Margem REF Financeiros REF Margem Projetos
4T22

35,1

Margem
Vendas 2022

15,2

Margem Vendas
Anteriores 2022
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Destaques Financeiros
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Resultado

Composicao da Receita DRE

Composicao da Receita DRE

2021 2022 2023

- Langamento 2022+ - Lancamentos Anteriores ® Obras em Andamento
Lancamentos Anteriores (Quantidade)
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Resultado Lucro Bruto Ajustado e Margem Bruta Ajustada N

Lucro Bruto Ajustado e Margem Bruta Ajustada
(RS milhoes) e %
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Resultado Despesas

Despesas Gerais e Administrativas (G&A) Despesas Comerciais

(RS milhoes) (RS milhoes)
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Resultado

Resultado Liquido

1T21
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Resultado

Consumo de Caixa Operacional e Total (R$ Milhoes)

Consumo de Caixa Operacional e Total (R$ milhdes)
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Resultado

Divida Liquida Corporativa / PL

15%

Divida Liquida Corporativa / PL (%)
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Highlights

* Minha Casa Minha Vida:

» Priority to Group 1 - Gross monthly family income up to RS 2,640;

» Target to hire 2 million constructions by 2026;

» More than 60% of Tenda sails to families with income up to R$ 2,640.
 Operationsrelated to the sale of pro-solute portfolios- Kinea:

» 2 “CRI” operations -12 e 22 series da 1222 emission and 14223 emission, together;

» Emission - True Securitizadora S.A;

» Gross amount of offers - R$ 160 millions;

» Net amount of offers — approximately R$ 132 millions.



Highlights

Operational Highlights

Launch of 12 projects considering Tenda and Alea, with an
average price of R$ 199.4 thousand per unit;

Gross SOS at 29.4%, up 4.8 p.p. compared to 3Q22, with an
increase in the average sales price, which amounted to RS
189.0 thousand;

Net Pre-Sales amounted to RS 673.7 million, RS 657.0
million of which from Tenda brand, with 34.3% growth as
compared to 3Q22;

Net SOS at 25.6%, expanding 4.5 p.p. compared to 3Q22,
where Tenda accounted for 25.5;

4,655 units delivered, with 91.2% increase as compared to
3Q22.

Financial Highlights

Net Revenue at RS 631.1 million in the quarter, increasing
22.0% compared to 4Q21;

Adjusted gross margin at 13.1% in 4Q22, with 7.5 p.p.
increase compared to 3Q22;

Operating Cash generation of R$ 17.4 million at Tenda
brand.



Highlights - Launches

),

Tenda Launches

BOSQUE SALVADOR NORTE -BA

Launches : Dec/22

533 Units launched
Bracket 2

PSV - R$S107.9 million
Average price RS 202.5
thousand

CONDESSA DA PENHA -SP

Launches : Dec/22

611 Units launched
Bracket 2

PSV — R$123.3 million
Average price RS 201.8
thousand

CERQUILHO -SP

e Launches: Oct/22

e 100 Units launched

e Bracket?2

e PSV-R$15.2 million

 Average price R$ 152.4
thousand

Alea Launches

BOITUVA -SP

Launches : Dec/22

199 Units launched
Bracket 2

PSV — R$34.5 million
Average price RS 173.6
thousand
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Operational Results (]
Launches (PSV, RS million) Net Pre-Sales (PSV, RS million)
e Launch Region (Quantity) and Net SoS (%)
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Gross Margin of New Sales

Gross Margin Evolution of New Sales (%)
and Gross Profit of New Sales (RS million)
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Evolution of Average Price and Net Sales

Evolution of Price x Net Sales (PSV, RS million) e Net SoS (%)
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Backlog Margin

Backlog Margin 4Q22 (%)

Backlog Backlog Financials
Margin 4Q22

Projects Margin

35.1

Sales Margin 2022

Previous
2022 Margins
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Net Revenue

Net Revenue
(RS million)

2,540

2021 2022
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Revenue Composition DRE

Revenue Composition DRE

2021 2022
- Launches 2022+ - Previous Launches ®

2023 2024

Construction Works Underway
Previous Launches (Quantity)
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Adjusted Gross Profit and Adjusted Gross Margin ?

Adjusted Gross Profit and Adjusted Gross Margin
(RS million) , %
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Expenses ] /

G&A Expenses S&M Expenses
(RS million) (RS million)
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Net Profit

1Q21

2Q21

3Q21

-269

4Q21

1022

Net Profit
(RS million)
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Operational and Total Cash Consumption (R$ Million)

Operational and Total Cash Consumption (R$ million)

2021 1022 2022 3022 40232

el

B Operating Cash Consum ption m Total Cash Consumption

Cperating Cash Consumption Recurrent B Total Cash Consumption + Recuming not cooumed
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Corporate Net Debt / Shareholder’s Equity ]

Corporate Net Debt / Shareholder’s Equity (%)
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